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This agenda helps senior managers connect with employees they don't directly manage. The goal is to
connect on career progression and strategy.

[] What are you LEAST clear about — in terms of our strategy and goals?
Summary: Next Steps:

[] What professional goals would you like to accomplish in the next six to 12 months, and what
makes you say that?

Summary: Next Steps:

[] Are you happy in your role? What could make it better for you?
Summary: Next Steps:

[] What's one thing we should start, stop and continue doing as a company?
Summary: Next Steps:
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